
Challenge

The YMCA of Northern 
Alberta was moving one of its 
child care facilities to another 
location, so they decided to 
re-evaluate their outdated 
and costly voice solution.

Opportunity

As the YMCA of Northern 
Alberta handles a lot of 
incoming calls, they needed 
a voice solution that would 
allow them to easily direct 
calls to specific employees, 
transfer calls easily and 
manage features and 
functionality online remotely. 

Results

After selecting SmartVoice, 
the YMCA of Northern Alberta 
saw employee productivity 
improvements. SmartVoice 
had the features they needed 
to transfer calls easily, an 
auto attendant to direct 
calls and an intuitive online 
admin portal which helped 
their team free up resources. 
All of this was delivered at a 
substantial savings compared 
to their old provider and at a 
fixed monthly cost - making 
budgeting easy for the non-
profit organization. 

Background

The YMCA of Northern Alberta is a charitable organization that 
provides health, education and social services. It contributes 
to the mix of public, private, and charitable programs and 
facilities available to Canadians. The YMCA of Northern Alberta 
relies heavily on communication technology to operate and 
enhance their business.

Changing business needs

One of the YMCA’s child care sites was moving to another 
location, so Lea Begin, IT Director, decided to re-evaluate their 
voice solution with another service provider. They already had 
Business Internet with Shaw Business, so decided to reach out 
to their sales representative to see what Shaw had to offer for 
their voice needs.

Partnering with Shaw Business

After talking to Shaw Business, Lea was sold on the friendly, 
supportive approach, “The Sales representative was able to 
help us with the move locations and help us integrate all our 
services. He was very helpful and provided great support.”  
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She felt Shaw was a trusted service provider and was comfortable working with them on their  
business needs. 

After assessing that they needed a newer technology, Shaw Business recommended SmartVoice. Lea 
liked that the online admin portal was so much more intuitive to use the other services providers she 
had considererd.

Lea also appreciated the savings they were able to gain by switching services to Shaw Business. “Just 
by switching services to Shaw with our childcare sites, we calculated that we could save over $30,000 
a year.” This is a huge cost savings for a non-profit organization. All-in-one pricing was also important 
for her budgeting, “You pay one fee and everything is included, it’s simple,” Lea explained. After a 
positive experience with the sales team and the budget calculation Lea said, “There was no question 
that Shaw would be our provider”.

The move & support

SmartVoice was installed in one location and it was a big move for the YMCA of Northern Alberta, but 
everything went smoothly. “The contracts for SmartVoice were easy to read and and understandable. 
Everything was laid out very simply for easy evaluation. The process of moving everything over was 
just fantastic” explained Lea. 

The SmartVoice experience

The YMCA of Northern Alberta appreciates SmartVoice’s ability to transfer calls, an intuitive admin portal 
and the auto attendant which has helped their team free up resources. She also found the tutorials 
beneficial to send to everyone in the office as it allowed them to quickly learn the new product. 

Based on the support she received from Shaw Business and the productivity and budget 
improvements gained from implementing SmartVoice, the IT Director is now recommending to other 
YMCA locations that they should invest in the SmartVoice solution. 
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By switching services to Shaw Business with our childcare  
sites, we calculated that we could save over $30,000 a year.
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